




Waste is an inevitable by-product of human activity, be it at home
or in the workplace. However, it is not an issue that we can afford
to become complacent about as waste storage and disposal is
heavily regulated and can cause significant environmental damage,
potential health and safety risks and concerns, and (increasingly)
is very costly to handle and dispose of.

Each of us can help to reduce these problems by following the
“Three R’s” of sustainable waste management:

• Reduce – minimise the amount of waste that we generate in the
first place, for example by not buying heavily packaged goods; 

• Reuse – wherever possible, extending the life of the products we
already have by repairing and maintaining them and using them
again and again (or passing them on to someone else who can
use them); 

• Recycle – when a product has to be disposed of, making sure it
is recycled, either in its entirety or its component parts, so that
it can provide the resources needed to make a new product,
rather than ending up in a landfill site.

Recently introduced legislation places a duty of care on all
businesses to segregate recyclable material (cardboard, plastic,
paper) from all general waste intended for landfill disposal.
Marshall Aerospace generates large volumes of waste from its
diverse activities each year and wastes not already recycled such
as oils, paper, metal and toner cartridges now have to be
segregated and recycled.

A Marshall Aerospace recycling programme is being gradually
introduced throughout the site and over the coming months you
will notice new waste segregation initiatives within offices and the
production hangars.

The first phase of this recycling programme is a 3 month recycling
bin trial in 3 strategically placed locations (as shown on the
adjacent map if used) for the following waste materials;
• Plastic Bottles
• Aluminium Cans
• Plastic Cups

This trial will be monitored regularly to determine material volumes
which will enable costs and savings to be projected for adopting
recycling bins site wide.

Just because recycling schemes have not been widely promoted
before doesn’t mean MA hasn’t been proactive recycling various
types of waste. Good quality waste paper has been collected from
the majority of offices and production areas for recycling for a
number of years and prevented 85 tonnes of waste paper going
to landfill during 2007.

On average each year MA also recycles the following materials; 
• scrap metal – 600 tonnes
• waste oil – 22 tonnes
• certain wood types – 50 tonnes
• batteries – 4 tonnes
• toner cartridges – 5 tonnes
• cardboard – 22 tonnes

Cardboard has also been singled out as a waste with an increased
scope for segregation and profitable sale. The hangar cleaning
team will be overseeing the segregation of all cardboard from the
production areas commencing in July to increase the tonnage of
this waste stream.

Remember the 3 R’s when it comes to the purchase and use of a
material or product before it becomes a waste by-product.
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CamShare – car sharing scheme

The rising cost of fuel is affecting us all whether it’s for personal,
commuter or business travel. With more cars on the roads, car
sharing schemes are springing up to help combat congestion. The
benefit of sharing a vehicle also benefits the environment.

http://www.camshare.co.uk/aboutus.asp?uxi=&cr=check

Marshall Aerospace has joined up to the local CamShare car-
sharing initiative to offer employees a greater number of car share
journeys than just the number of Marshall employees based on the
Airport site.

CamShare was set up to provide a matching service for all those
who live, work and travel in and around Cambridgeshire.  This site
matches you up with potential partners as a driver or
passenger.  Once matched, you can choose to journey share as
little or as often as you like, with whoever you like!

• Find drivers, passengers and cyclists on-line instantly for FREE 
• Reduce the costs of fuel and parking 
• Cut congestion and pollution 
• Reduce the stress of driving 
• Access a variety of information on travel and public transport 

The share scheme will be available on the company intranet 
by August.
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Environmental Committee

Airport welcomes 
special visitor

During January 2008 an MA Environmental Committee was
formed to focus on internal and external environmental
opportunities and ensure company exposure to environmental risk
is controlled and minimised.

The following working groups are tasked with ensuring the detail
of associated environmental risks are fully evaluated and reported
back to the committee;

• Chemical (REACH) Regulations Working Group
• Sustainable Procurement Working Group
• Energy Working Group
• Carbon Footprint Working Group

In addition to these, and at the request of the Chief Executive, 7 
Environmental Working Groups (EWG’s) have been formed

covering all departments and business units around the works to
receive ideas and opinion from the workforce to improve
environmental performance within the workplace. The 7 EWG’s
comprise the following areas;

• Communications/IT/Security
• 2/10/12 Hangars
• 11/16/17 Hangars
• Airport Operations 
• ASC
• North Works (ADO/Mansup/Mansup 3rd Party)
• Purchasing & Facilities

If you haven’t already received information about an EWG in your
area make contact with a management representative to reserve
your place.

Colonel (P) George Dritaskos, Hellenic Air Force Air
Attache, visited the Company on Tuesday 10 June
2008.  He was hosted by Eddie MacLean and Iain Young
and enjoyed a briefing on company capability, a tour of
the facility, and a flight with Luke Hall in the Cambridge
Aero Club's Extra 200 aircraft.  Colonel George was
impressed by the extent and depth of MA's expertise
and, as a current pilot in the Hellenic Air Force,
thoroughly enjoyed his flight.  He returns to Greece to a
headquarters staff role in August where his knowledge
of the Company may be of benefit in the future.



MA People

Chariots of Fire

Busy Bee Childcare Vouchers
Busy Bees Childcare Vouchers Limited provide working parents in the
UK with Childcare Vouchers. Childcare Vouchers are non-taxable and
exempt from National Insurance Contributions (N.I.C.) for employees.
Childcare Vouchers also offer National Insurance savings for
employers. Childcare Vouchers are a government work life balance
scheme, supported by HM Revenue & Customs (HMRC). 

Childcare Vouchers have become the recognised payment method for
Childcare in the UK. All eligible working parents, with children aged
under 16 are able to use Childcare Vouchers, provided their employer
offers the Childcare Voucher scheme. Childcare Vouchers benefit both
basic and higher rate tax payers.

Busy Bees have been involved within the Childcare sector for 25 years
and currently supply more Childcare Vouchers to UK organisations
than any other provider. Busy Bees are now the UK's largest Childcare
provider, with a team of 250 staff dedicated to the administration,

management and development 
of Childcare Vouchers. 

With the scheme, working parents are entitled to exchange a
portion of their gross salary for Childcare Vouchers, up to the
value of £243 per month, or £55per week . This portion of your
pay is exempt from Tax and National Insurance Contributions,
which means you can make savings of up to £1,196* per year 
on your childcare costs. Both parents can take Childcare
Vouchers which increases the potential saving to £2,392* per
family, per year.

For more information on this please contact the HR department or
visit the Busy Bees website by clicking on the link below:
http://www.busybeesvouchers.com/
or call the Childcare Vouchers Administration Centre on:
08000 430 860

The Papworth Trust is a charity and registered social landlord working
with people with disabilities across the East of England.  The Trust
provides a range of services for disabled people to ensure they have
more equality, choice and independence in their lives.  The Papworth
Trust takes a pan-disability approach and works with over 10,000
disabled people every year.  

In order to increase their fundraising profile, The Papworth Trust is
launching 'The Grand Challenge' - a competition to inspire teams to
develop a range of innovative, creative and effective fundraising ideas.
As well as raising valuable funds for much needed disability projects,
the scheme will provide individuals with an exciting management
training opportunity and excellent networking opportunities in and
around the Cambridgeshire area.

Martin Broadhurst has approved  MA's  participation in this very
worthwhile local community project; our team is made up of, in the
main, recent graduates that we believe will benefit from their
involvement in this exciting project : 

• Owen Morgan - General Graduate Management Trainee 
• Mandeep Sandhu - General Graduate Management Trainee 
• Rebecca Whitfield - MA Projects 
• Laura Aldred - ADO 
• Thomas Brassington -ADO 
• Donald Darlington - ADO

The Competition will  run over 3 months from 1st October to 31st
December 2008, during  which time the team will  devise, plan and
complete what we hope will be the most successful fundraising
initiative from all participating teams.  In Early 2009, teams will
present their contribution to a panel of 10 judges, including Simon
Ambrose (winner of the BBC “Apprentice” Series 2007) and Lord
Karen Bilimora (CBE DL Founder & Chief Executive, Cobra Beer).
Prizes will be presented to the team raising the most money  as well
special awards being distributed for innovation, highest profile
fundraiser, best initiative plan and outstanding individual.

Please support our team so that they have the best possible
opportunity  to achieve the winning result.

Further information regarding the ‘Grand Challenge’ can be obtained
from  Helen Woodhead on X2670.

This year's Chariots of Fire race will take place in Cambridge on
Sunday 21 September starting at Queens' Green at 9.30am. The
race follows a picturesque route through the City Centre and
Colleges.  The event is run in relay format with six runners in a
team competing for a variety of prizes, which include the Marshall
Trophy for the fastest team overall.  The Company also awards a
prize for the fastest Marshall Team competing the course. The
Honorary President of the Chariots of Fire Race is Mr Michael
Marshall, and he will be presenting the prizes on the race day. 

The Chariots of Fire race raises money for local charities each
year and this year “Red Balloon Cambridge” and Romsey Mill, two
charities helping with learning programmes in Cambridge, will be
beneficiaries of funds raised by the race.

Entry forms can be provided by me, or alternatively can be
downloaded from the website www.chariots-of-fire.co.uk  Please
let the Marketing Department know if you have a team that are
interested in taking part.

MA take part in Grand Challenge



Focus on...

Iain Young
Iain Young BSc FRAeS joined the company in 1998 as a test pilot
and took up his present job, Chief Test Pilot (CTP), two years
later.  He is also Managing Director of the Cambridge Aero Club
and Marshall Executive Aviation and flies for both organisations
when time permits.  He talks to MA News about his career.

How did you get into the aviation business?

After leaving university, I entered the electronics industry as a
semi-conductor engineer. I found that technically interesting for a
few years, but then decided I needed a little more excitement in
life! After spotting a glossy advert I applied to the RAF for pilot
training in 1972. I knew nothing about the RAF or flying but it
looked challenging and I thought I’d give it a go! I managed to
persuade the selection panel that despite my complete lack of
knowledge of the Service and its roles, I could learn easily and
make a valuable contribution. I was in the RAF for 17 years, and
after leaving I joined Pilatus Britten-Norman – the company that
make the Islander series of aircraft – as Head of Flight Operations
and test pilot.  I followed that with a stint as an Air Accidents
Investigator before joining Marshall Aerospace in 1998.

What did your training involve?

RAF flying training took me through Chipmunks Jet Provost,
Hunter and helicopters followed by operational tours on the
Wessex helicopter in Hong Kong, Cyprus & UK including extensive
detachments to Germany & Northern Ireland. Flying training and
operations were interspersed with many general non-flying
training courses in typical military fashion.  My technical
background and interests led me towards test flying and I
completed the year-long Empire Test Pilot School (ETPS) course in
1981.  I followed that with two years of helicopter test flying
before becoming a tutor & then principal tutor back at ETPS. RAF
Command & Staff training and a tour of duty in Operational
Requirements in the Ministry of Defence in London prompted me

to return to test flying, this time as a civilian.  This involved 
study and training for an Air Transport Pilots’ Licence and
subsequent type-conversion training for a number of new aircraft
over the years.

What does your current role entail?

As CTP I’m responsible for operational aspects of the company’s test
flying programmes, for the ‘general’ flying that we carry out using, for
example, our Aztec light-twin communications aircraft.  I do, of course,
fly the various aircraft that we test including the C-130 and, most
recently, the Vulcan. I’m ‘Head of Flying’ in respect of our UK Ministry
of Defence  approval which makes me the Accountable Manager for
operation of military aircraft and I hold an ‘appointed post’ for our Civil
Aviation Authority test flying approval. Primarily, both company and
Authority requirements are for me to exercise control and supervision
of test flying to achieve the highest safety standards.

A large proportion of my job involves interaction with Authorities,
aviation organisations, and UK and European test flying colleagues
over a wide range of areas including regulation, professional standards
and technical developments   In those respects, I chair the Society of
British Aerospace Companies (SBAC) Flight Operations Committee,
the Royal Aeronautical Society Flight Test Group Committee and am a
member of the Farnborough International flying display Flying Control
Committee (FCC).

What are the best and worst aspects of your job?

The best aspect of my job is that I am involved in so many diverse and
interesting aspects of aviation,  I get to fly some fascinating aircraft
from very light single-seat homebuilds to the A380, and I meet and
work with fascinating range of people from within and outside the
company.  The worst aspect is the ever increasing bureaucracy which,
in recent times, has focused on ‘counter liability’ rather than 
‘pro-safety’ issues.

What qualities would someone need to do your job?

They would need the flying aptitude and ability to obtain a formal test
pilot qualification, the learning capacity and tenacity to achieve
significant test flying experience and time to gather a high level of
knowledge and understanding of the safety management and
supervisory aspects of being CTP.

Describe your average week…..

Like most specialists, it varies enormously depending on what is ‘top
of the pile’.  My focus at the moment is firmly on the A400M
Powerplant Flying Test Bed (FTB) and the technical and operational
questions that need to be addressed as we approach first flight.
There are numerous safety & technical meetings to attend and lots of
day-to-day interaction with our partners (EPI & Ratier) and customer
(Airbus).  Around that I need to fit in various requests for advice from
internal and external organisations on projects and general aerospace
matters and the day to day allocation of departmental resource to
flying tasks and individual projects. Next week I’ll join the Farnborough
FCC for pre-Show validation of display aircraft and monitor the Show
on specific days throughout the following week for the Show itself.
There’s a C-130K airtest to fly this week, and TriStar and Dutch C-130
projects to look forward to later this year.



Happy Retirement
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The winner of the last edition’s competition is Jenny Hale,

Occupational Health. Congratulations and your vouchers are

in the post! To be in with a chance of winning £25 in

vouchers, simply identify the story and the page number

from which each photo clip below was taken from in this

edition of MA News. Please return the completed form to

Vicki Lea in Marketing by 15/09/08. 

Here are this edition’s five photographs...Good Luck!!!

Competition Time

MA People

Happy Retirement Chris Fabb!

Name Date of retirement No. of years

Mr Alexander Morrow    26/09/2008 30 years
Production

Mr Barry Fisher          27/06/2008 16 years      
Buying Office

Mr John Leonard Aplin 12/09/2008          20 years
Business & General Aviation

Give Blood at MA

A Mobile Blood Donor Unit will be visiting MA on:  Tuesday 1st July
- outside North Works Car Park P    Wednesday 2nd July - outside
South Works Car Park M

The Unit is open from 9.45 – 12.20 and 2.10 – 4.10, and you
must have an appointment to donate.

Please call 0845 7 711711 quoting CB5 8RX. 
New donors are welcome! 

Trans-Atlantic Triathlon Success

Rick Collard from the MA Ottawa Office and Grayhame
Fish from the Cambridge C-130 PDS Office both
competed for their countries in the recent World Age
Group Triathlon Championships in Vancouver Canada.
Rick representing Canada came 37th out of 94 in the
Olympic Distance 45 - 49 Age Group in a time of 1 hr 53
mins 11 seconds.  Grayhame in the Sprint Distance came
10th out of 22 in his age group in a time of 1 Hr 40 mins
54 secs.  Rick was disappointed that on the day of his
event the swim was cancelled due to poor weather and
the triathlon became a run - cycle - run.

In May this year Chris Fabb retired after over 21 years
and 2 months at MA and many friends gathered to wish
him all the best for the future.




