


Human Resources

Defining Competencies.
Work is underway to define the behavioural and technical /professional competencies required at all levels.
Once agreed, the challenge is to embed them in our culture. Competencies are defined as the knowledge;
skills and behaviours that we all require to perform our roles effectively or to a superior level. MAs
0 N campetencies will be closely assaciated with our Values.
L]

¢ Behavioural and technical. The introduction of competencies will be associated with behaviours as

N A N D they will reinfarce the behaviours expected in the workplace. Common examples of behavioural or

‘soft’ competencies include ‘teamwork’, ‘communication’ and ‘customer focus’. Additionally,

U E S technical or job-related competencies are based around the knowledge and skills — such as
financial or engineering capability — required in specific roles.

¢ Competency framework. MAs competencies will be grouped together in a

framewark to facilitate their use as a business (people management) tool. Each

competency will be divided into a number of performance levels, defined by a

set of behavioural indicators, which provide examples of the expected
behaviours or attitudes.

STRATEGY

\ Behaviours.
= ! / \ MA's core values underpin our Mission and Vision of what we are and

where we are going by identifying the competencies that all of our
employees are expected to demonstrate. ‘Living’ our Values will also:

e Support change management;
¢ Help us enhance our culture;
® Improve communications;

BEHAVIOURS / * Provide a consistent model for measuring employee
performance; help us to recruit the right staff and retain
== CORE skilled employees;
COIVIPETENICIES ¢ Give us clarity when making decisions;

® Help us to articulate the culture of the MA and standards
of behaviour expected of all;
¢ Positively promote the image and reputation of MA externally.

EFFECTIVE “The Challenge we face

} COMMUNICATION is not in our values.

It is how we put them
LUATION

RADING

into practice....’

We welcome feedback on all that HR does and we welcome
requests for further information on what we do - please contact a
senior member of the HR Team if you have any comments or queries.

"URE




Aerospace News

E-mail systems - did you know that we
receive over 450,000 e-mails from outside
the company every month? About 200,000
get deleted as Spam and 9,000 as Viruses
before they even hit your mailbox. Later this
year the company is moving from the
GroupWise email system to Microsoft Outlook

which will give us lots of new capabilities
including remote access via Outlook
WebAccess and the ability to pick up e-mails
on PDAs or mobile phones.

New MA Website - This is currently being re-
designed and will be launched this Summer.

New MA Intranet - Following on from the
new company website, the Intranet is being
redesigned using Microsoft Sharepoint. This

will allow better searching for information on
our Intranet, and will also allow Departments
0 have their own internal websites for news
and collaborative project work. Sharepoint is
becoming the industry standard for this sort
of work and is currently used by the BBC for
their new website.

Free wifi for Company laptops — This is now
available using BT Openzone. All the details are
on the Intranet under “Remate Access Guide”

USB sticks and Portable media devices —
Everyone will be aware of the fallout from the
loss of sensitive documents by government
agencies and we have had some near misses
recently. — Please use these carefuly and
remember that the only safe place for
sensitive company data is on the Networked
folders which can be accessed remotely via

the “Remote Desktop” system.

Internet Café PCs on the shop floor -
These are being introduced to give Internet
access to all our staff, and it is intended that
the rall out which has started in Hangar 10
will continue throughout the works. These
use the latest “Thin Client” devices which are

also being introduced into the new Production
Control booths.

IP Phones - \We now have 300 of these new
IP Phones around the works. They operate on
the same data network as PCs and reduce
the amount of cabling we have to do. Other
benefits include advanced features like caller
display and the ability to make free phone calls
to our remote sites like RAF Lyneham and RAF
Brize Norton.

Foundations are laid for new Business Aviation facilities

Since late 2007, work has been underway to prepare for the latest hangar facility at MA — Hangar 22 Business & General Aviation (or
Project Artemis as it is more commonly known). A new Tennants’ compound was created, the site vacated, buildings were demolished,
and the old power, water and drainage services were removed by Mills Consruction.

Ground works and other activities have been carried out by Farrans to remove earth to reach the correct foundation level. A concrete foundation
ring beam (which will hold the hangar facility in place) has been poured, and the hangar floor slabs are now being laid. The next step is for
drainage to be laid across Taxiway A to the grass area on the airfield and then to be connected up to the existing system at the runway.

The hangar has been constructed in Canada in a number of parts by Freespan Structures; these are currently on a ship making their
way to the UK and many lorries will be delivering the hangar to Cambridge by the end of April. The Fixed Base Operations (FBO) facility
will follow on at the beginning of June and this will consist of 28 lorry-loads of units constructed by Yorkon Ltd. Both facilities will open in
late Summer 2008.




Aerospace News

Adapting The Tucano To Meet Future Training

In a departure from the larger MultiEngined programmes currently occupying everyone’s minds, a team from MA presented a propos
extensive RAF Tucano !grade at the Military Flight Training Symposium at the end of February. Stuart Reed and Alan Rosser, two of the compan!
Test Pilots, gave a joint presentation to a knowledgeable audience which consisted of senior defence and in representatives from acros
the globe. The presenta section of delegates.

The partnering contrac ) 1 ning- systen IS C i i e as the Ministry of Defence will
hopefully agree a deal w 5 rti / i x de with the aim of reducing short-
1g in line with the introduction of more

basic fast jet flying training to continue on the Tucano for the next 15-20 years. The proposal utilises a CMIC
Electronics integrated glass cockpit with dual mission computers to bring the Tucano into the 21st Century,
aligning the operation of the aircraft with the New Hawk 128 Advanced Trainer and the RAF's new fighter —
the Typhoon.

An MA Cockpit demonstrator, based at Cambridge, will be furnished with a complete CMC avionics suite for
the last 2 weeks in May, with the intention of marketing the idea to potential customers. Marshall Aerospace
also intends to exhibit the demonstrator at Farnborough International in July.

As well as offering the Tucano upgrade to the MOD as a bridging measure for the UK, MA is also interested
in upgrading surplus examples for potential international buyers. Fifteen aircraft are currently being offered
for sale via the UK Disposal Services Agency, with a further 40 being held in long-term storage.

The intention is for a more comprehensive article to feature in the next MA News, expanding upon the
technical capabilities of the upgrade and news of developments in customer interest.

Completing the picture

In the past couple of months, the Marketing Department (with assistance from Tech Pubs) has been
updating its collection of Marshall Photos. | would just like to say thank you to all those who kindly agreed
to be in the shots — you can now all add “professional model” to your job spec! A selection of these
phaotos will be available on the Photo Library shortly. In the meantime a new Company DVD is also being
filmed so we would appreciate your continued participation with this project too.

Many thanks!

Vicki Lea
&

Meet the New Marshall Group Health & Safety Advisor

Richard Martin has now taken over the role of Group Health and Safety Advisor from Phil Sprinks,
who has retired after ten years with The Marshall Group. Richard has had a broad spectrum of
Health, Safety, Environmental and Occupational Hygiene experience in a range of enforcement,
managerial and advisory roles over the last 15 years, his most recent being that of Group HSE
Officer for MAHLE Powertrain Ltd. Richard is looking forward to working with all of The Marshall
Group to continue the good works and standards that have already been established. Richard
commented "It is very reassuring to know that such exemplary levels of commitment by top
management to health and safety are embedded throughout the organisation". Richard also
commented that "We should congratulate all of the personnel within Marshall Aerospace and
Marshall Specialist Vehicles for their outstanding achievements once again in the 2008 RoSPA
Gold Medal Awards for Occupational Safety" MA have been awarded their third consecutive Gold
Medal Award and MSV have been awarded their second. These awards are due to be presented
by RoSPA at the awards ceremony at the NEC in May. Richard is hoping to be able to bring some
new perspectives to his Health and Safety role as The Marshall Group prepare to take on the
latest business challenges of the 21st Century.




MA People

Setting a LEAN example

In February 2008, the Marshall Lean
Team were approached by Addenbrooke’s
as the Cambridge hospital is looking to
implement continuous improvements
using LEAN techniques and they wanted to
find out how MA had achieved this. The
NHS is using LEAN to review and develop
services, and they wanted to look around
MA's facilities to gain a practical insight
into how it works and the changes that the
company has made. The day was a big
success and Addenbrooke’s would like to
host a return visit to bounce
implementation ideas about and to show
areas of improvement.

The photo shows the members of the
Lean Team who hosted the visit: Steve
Turner (MA Change Agent), Mick Bowden
(MA Change Agent), Paul Marshall (MA
Transformation Manager) and Peter Olivey
(MA Change Agent), followed by Jonathan
Smith (Healthcare Assistant G4 Elderly
Care), Penny Cartwright (Service
Improvement Facilitator), Lyn Meclintyre
(Acting Chief Nurse), Allison Warn
(Service Improvement Facilitator), and Jill
Down (Senior Nurse, Project
Development).

Marshall Canada hosts Visit from GB VWater Polo Team
and Consulate General of the UK

Friday the 15th of February 2008 marked
a special day not only for Marshall
Canada, but for the 16 players and three
Staff members of Great Britain’s Junior
Women’s Water Polo Team as both
organisations met with the Vancouver-
based UK Consulate General, Mr. Martin
Cronin in Abbotsford.

The visit was the brainchild of Vincent
O’'Hanley, a former Canadian Olympic
Water Polo team member and the
Marshall Canada LSA Group Manager
Vince is an active member of a local
Water Polo Club, hosting and helping to
train the GB Team in preparation for an
International competition on Vancouver
Island. Sensing the opportunity to put
Marshall on the map with the Consulate
General's office and the opportunity to
introduce the team to the Consulate
General, Vince proposed, and then
assisted by the Office Manager, Coral
Forslund, quickly arranged the visit.

The morning started with the Consulate
General's visit to the Marshall Canada
Offices at Cascade Aerospace, Abbotsford,
which included a site tour, a briefing by the
General Manager, Mike Litherland and a
meeting with British staff members.
Concurrently, Steve Pardoe, the Marshall
Canada Technical Services Manager,
provided a site tour and briefing for the
Water Polo team, accompanying staff and

British Colombia’s Water Polo President
Mr. Anthony Marconato. The two parties
then met for refreshments, where Mr
Cronin and Mike Litherland welcomed all
present and wished the ladies all the best
in the forthcoming event. As a rare treat,
Staff Sgt Dave Smith, a member of the
Royal Canadian Mounted Police and fellow
team host, adorned in uniform, provided
all present with a warm Canadian
welcome and a briefing into the history
and current status of the RCMP.

The GB team comprises Britain's hopefuls
for the 2012 Olympics in London. They
were invited to Canada to participate in
the 11th Annual International Valentines
Water Polo Tournament being held in
Victoria  British ~ Columbia. Stiff

competition from countries such as
Canada, the United States and Hungary

will allow them to develop their skills in
readiness for the 2012 Olympics.

On behalf of the British Junior Women'’s
National Water Polo Team and its
Management team, Ferenc Vindisch, the
Head Coach presented Mike
Litherland/Marshall Aerospace and the
Consulate General Mr. Martin Cronin each
with a team ball signed by the players that
will be representing Great Britain in 2012
and thanked everyone from Marshall
Aerospace for their support and backing.

The visit was a resounding success. The
Olympic hopefuls were made to feel at
home and received great encouragement
from fellow Brits. Furthermore a valuable
link was established between Marshall and
the local UK Consulate General.




MA People

MA Success at Business School

The efforts of two Marshall Aerospace employees were recognised at a
recent presentation at Huntingdon Regional College. Barry Gelder, MA
Production Aircraft Manager, and Merv Roberts, Military Business Unit Bid
Manager, both received Chartered Management Institute Diplomas in
Management following successful completion of the CMI Level 5 course. Merv
also received the accolade of Huntingdon College, Services to Business
Student of the Year 2007 and as a result of this award will feature in the
2008 /20089 prospectus. Barry collected the awards on behalf of Merv who
was on secondment to Australia at the time of the presentation.

M/ Marshall Netball Team update

Fund Raising

On Saturday 12 January, the U16’s team for MI7 spent the day fund raising at Sainsbury’s, Coldhams Lane. They needed to raise money
for their new kit and coaching. The girls spent 6 hours packing customers’ bags for them in return for donations in the collection buckets.
At the end of the day they had raised a massive £301.70 and every penny was well earned.

Recruitment

Females only — sorry guys!!!

The adult teams are on the look out for any new players to join MI7. Members have to be over 16. If anybody is interested, or you know
someone who is, then please contact me for further details or visit the league’s website www.cdnl.org.

Thanks, Lucy lucy.scott@marshallaerospace.com

Aero Star Award for Lockheed HIOS team

The Lockheed Martin HIOS team was recently rewarded by the
Lockheed Martin Aeronautics Company with an Aero Star Team
Award for their performance last year contributing, along with
their HIOS industry partners Marshall Aerospace and Rolls-Royce,
to the early initiation of the HIOS Availability Phase in October
2007. Pictured here is the Cambridge contingent of the LM team
selected for the award. The Aero Star award is an annual,
company wide recognition program, and the HIOS team was one
of only 13 teams selected across the company which has over

20,000 employees at its various sites.

Health & Safety: Latest IOSH Presentations

In January, Martin Broadhurst presented the latest successful group with their I0SH Certificates after they had passed the National
Institute of Occupational Safety and Health “Managing Safely” Award. The certificates were presented to Edmund Hellawell, Paul Hodgson,
Jonathan Aylott, Douglas Painter, Adam Dowling, (Martin Broadhurst), Peter Sands, Paul Marshall, Carl Tucker, (Phil Sprinks), Keith
Barrass, Andy Cordrey, Barry Gelder, Gavin Tennison, Gary Pratt, and James Taylor (as shown in the photo). These bring the current
number of “Managing Safely” qualified people within The Marshall Group to around 170.

The course is aimed at senior and middle
management depending on the level of hazard and
risk in their area of work. The culmination of this
course is a written exam and an assessed workplace
health and safety risk management project to
demonstrate their competence. This course is one of
our premier courses among over fifty training courses
that are able to be regularly delivered on site. This is
an important first step in the development of
professional health and safety management skills.
This course will continue to be delivered as part of the
commitment to effective Health & Safety
management by The Marshall Group.




Aerospace News

Happy Retirement Competition Time

The winner of the last edition’s competition is Phil Pearson,

Quality dept. Congratulations and your vouchers are in the
Name Date of retirement  No. of years post! To be in with a chance of winning £25 in vouchers,

simply identify the story and the page number from which
each photo clip below was taken from in this edition of MA
News. Please return the completed form to Vicki Lea in
Marketing by 15,/06/08.

Here are this edition’s five photographs...Good Luck!!!

Page Number:

Story Name:

Page Number:

Story Name:
Happy Retirement!

At the end of January Jesse Smith retired after 20 years
working at MA. Before joining Mayhew Construction, Jesse Page Number:
used to work for Kerridge's based in the Builder's compound
Story Name:

on the North Works where many people will remember him
for the crank-handle diesel engine dumper truck that he used
to drive around in! He then spent the next 15 years with
Mayhew’s, and you will still see him (and his ‘larger than life’
. . ) . . Page Number:
personality!) around site as he will continue to assist them

from time to time. (pictured bottom left) Story Name:

Having been in the role of Group Health & Safety Advisor for
just over 10 years, Phil Sprinks has decided to hang up his
Marshall hivis jacket. He would like to thank all those who Page Number:
attended his leaving buffet, and the fantastic gifts, cards and Story Name:
best wishes for the future that he received. Phil was sent on
his way with a pair of cut-proof kevelar gloves and a
“swinging composter!” Phil says that he will miss “the
professionalism and skills of the people at Marshall”, and he
is now going to carry out H&S consultancy for some smaller
companies. (pictured bottom right)

- - = . -





