





2009 Centenary: Group Learner of the Year

As part of our Centenary Celebrations, we have a number of events running during the year and particularly in September to celebrate this

remarkable achievement.

Marshall Aerospace has a long tradition of recognising Apprentices through a formal annual event. This will not change. However in our
Centenary year, and possibly future years, we should like to recognise the achievements of other learners throughout the Group in addition
to Apprentices. As a result, it has been decided that one employee from each Marshall Company will be selected as Learner of the Year
2009. There will be a nomination and selection process taking place over the coming few weeks to identify staff who, as part of their
development, have applied the Company’s investment in them in a way that has added value to themselves, to their work and to the success

of the Marshall business.

This will culminate in a Marshall Group Learner of the Year Awards event on the afternoon of 9th September when we shall highlight some key

people achievements. Award winners will be published in all Company magazines.

If anyone wishes to know more, please call:
Marshall Aerospace:
Nikki Clark, HR Projects Officer, 01223 373389

Marshall Motor Group:
Carole Burman (nee Minter), HR Directors, 01223 377329

Marshall Land Systems:
Denise Thompson, Head of HR, 01223 373039

Marshall Fleet Solutions:

Robert Arbon, Human Resources and People Services, 01223 377468

MA Trio complete legendary
Three Peaks Challenge

The team photo shows Steve (middle of back row in red), Martin (bottom row on the
right) and Jon (back row, second from right).

earner of the Year Awards

Marshall Group of Companies

Three Marshall Design engineers have conquered one of the UK’s
toughest physical challenges to raise money for the national charity
Caudwell Children. Steve Tweddell, Martin Shipley and Jon Burnip took
on the renowned Three Peaks Challenge as part of a team of nine which
has collectively raised over £8,000. As part of the challenge, they scaled
three of the UK'’s highest peaks in under 24 hours, and endured around
14 hours of tough mountain trekking, which included an early morning
hike starting at approximately 4am. The challenge saw the team take on
Ben Nevis in Scotland before travelling to The Lake District in England
where they tackled Scafell Pike, before getting back in the mini bus and
travelling to Wales and scaling Mount Snowdon.

The funds raised by the group will now be used to send a youngster
with a life threatening condition and their family on “Destination
Dreams”; an annual trip organised and run by national charity Caudwell
Children. In November, the Charity hopes to take 25 families to
DisneyWorld, Florida, where they will stay at the Give Kids the World
resort, Orlando, specifically designed for sick youngsters and where a
child can only visit once in their lifetime. To date Caudwell Children has
donated over £10 million to thousands of children with more than 160
medical conditions.

On behalf of the MA participants, Steve Tweddell commented "We are
really proud to have conquered this challenge and are considering an
even tougher one next year - on a personal level with fatherhood only
weeks away, it gave myself the opportunity to setup the highest treasure
hunt in the UK by hiding three silver dollar coins on the summit of each
mountain in preparation for a father and son trip when he's old enough."



MA People 15

Training the Leaders of the Future!

In January 2009, six Marshall Aerospace graduates were selected to take
part in a Myers Briggs Type Indicator (MBTI) programme aimed at
understanding and improving self awareness within the working
environment. The course itself took place over a 4 month period and was
run by an external consultant, Julie Horne.

The programme centred around five core areas;
¢ MBTI Feedback & Self-assessment

® Goal Setting & Prioritisation

e Effective Communication Skills

e Decision Making & Problem Solving

¢ Understanding Stress & Dealing with Conflict

During the course the graduates were encouraged to partake in group discussions, offer individual contributions and debate issues relevant
to their working environment. One such group activity involved the group deciding individually which items would be crucial for survival if
they were stranded in a desert after a plane crash. This exercise allowed the group to work together and discuss potential methods of survival
which were debated amongst the graduates until a final decision was reached.

The course concluded with all six graduates presenting individually on what they had learnt and the self-awareness gained over the duration
of the MBTI programme. The presentation was delivered to a number of Department Heads and Senior Managers - some of whom mentor
the graduates. Due to the positive feedback and response from the six selected graduates, a further group of MA graduates are currently
undertaking the MBTI programme. All six graduates successfully received a certificate of participation in recognition of their hard work and

effort. Congratulations to them all!

The photo shows the graduate trainees with their certificates:- (left to right) lan Hawkins (ADO Systems Design Engineer), Gemma Malone (ADO Systems Design Engineer),
Owen Morgan (Graduate Management Trainee), Amy Stratford (Assistant Commercial Account Manager), Sam Storrar (Core Commercial Graduate Management Trainee)
and Kate Mundy (Core Commercial Graduate Management Trainee).




Competition

The winner of the last edition’s competition is Daniel Plaskett, 12
Paint Shop. Congratulations and your vouchers are in the post!
To be in with a chance of winning £25 in vouchers, simply identify
the story and the page number from which each photo clip
below was taken from in this edition of MA News. Please return
the completed form to Vicki Lea in Marketing by 15/10/09.

Here are this edition’s four photographs, Good Luck!!!
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Happy Retirement!

Name

Mr Robbie Honnor
ADOPSM

Mr Clifford Baker
PRDAM

Mr Peter John Smith
PRDPM

Mr David John Bone
ManSup

Mr Howard Fortin
ADOT

Mr John Aplin
PRDAM

Mr Lester Johannes
Airport Operations

Mr Howard Arthur Valiant

Goods Inwards

Mr Malcolm Griffin
ADOT

Mr Peter George Clarke

Hangar 16 Stores

Date of retirement

20/07/2009

30/07/2009

31/07/2009

12/08/2009

20/08/2009

12/09/2009

11/09/2009

15/09/2009

27/09/2009

30/09/2009

No. of years

15 years

3 years

6 years

39 years

9 years

4 years

3 years

15 years

48 years

7 years






